Board Agency Head/Designee Recruitment Process

Vacancy ocurrs

If large number of
applications are received,
additional screening
methods (e.g. video
submittal) will be used

Board Leadership
Development and
Elections Committee
interviews finalists and
selects individual

Develop recruitment
notice:
- identify any preferred
qualifications
- develop custom writing
assignment

Review applications
based on established
criteria

CEO processes ballot for
board approval

Staff updates records,

conducts orientation, and

publicly notices
appointment

Email recruitment notice

to all eligible individuals

with a 30 day application
period

Receive letter of interest,

resume, and customized

writing assignment from
interest candidates

Participation by all board
members in the eballot
with a majority voting

yes will constitute
appointment

CEO notifies individual
of their appointment

*Applications are reviewed based on quality of submittal, level of CPSE engagement, level fire and emergency service
engagement, level of community engagement, commitment to continual learning, professional and ethical comportment,
and individuals’ rounding out of board.



Board City/County Manager Recruitment Process

Vac ancy ocurrs

Review applications
based on established
criteria

Board Leadership
Development and
Elections Committee
interviews finalists and
selects individual

Leadership Development
and Elections Committee
may consider City/County
Managers currently serving
on CFAI or CPC and
bypass recruitment process

Receive letter of interest
and resume

CEQ processes ballot for
board approval

Staff updates records,
conducts orientation, and
publicly notices
appointment

Develop recruitment
notice

Email recruitment notice
to CFAI agency heads to
share with eligible
individuals with a 30 day
applicaton period

Participation by all board
members in the eballot
with a majority voting

yes will constitute
appointment

CEO notifies individual
of their appointment

*Applications are reviewed based on quality of submittal, level of CPSE engagement, level fire and emergency service
engagement, level of community engagement, commitment to continual learning, professional and ethical comportment,
and individuals’ rounding out of board.



Board Process for At-Large Representative

Vacancy ocurrs

Board Leadership
Development and
Elections Committee
conducts outreach to
identified to determine
their interest

Interested individuals are
invited to submit letters
of interest and resumes

Participation by all board
members in the eballot
with a majority voting yes
will constitute
appointment

CEO notifies individual
of their appointment

Board analyzes existing
competencies of sitting
Board members,
identifies gaps, and
determine needed
competencies

Board identifies
individuals with those
competencies

Board Leadership
Development and
Elections Committee
interviews finalists and
selects individual

CEOQ processes ballot for
board approval

Staff updates records,
conducts orientation, and
publicly notices
appointment




